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AB()UT US

Welcome to the world of Imperial Group, where design excellence and client
satisfaction converge.

With a legacy of 15 years in facilitating business for our valued customers, we
take immense pride in our multi-dimensional expertise. While our primary focus
lies in interior designing, our relentless pursuit of innovation has led us to
expand our services to include separate verticals for automobiles and medical
equipment. Our unwavering commitment to delivering exceptional services and
tailored solutions sets us apart as a leader in the industry.
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MODERN
INTERIOR DESIGN

At Imperial Group, we believe that every space tells a unique story.
From conceptualization to realization, we offer expert guidance on
every aspect of interior design, including:

Color Scheme: Harmonizing hues to create the desired
ambiance.

Furniture Selection: Curating pieces that blend functionality
with elegance.

Lighting: llluminating spaces to evoke the perfect mood.

Space Planning: Maximizing utility while maintaining
aesthetics.




CUSTOM
FURNITURE DESIGN

From the initial concept to the final creation, we work closely
with our clients to ensure that every detail is meticulously
crafted.

We understand that our client's requirements can be unique
and complex, and we are committed to delivering solutions
that perfectly match their expectations.

Our custom furniture pieces are functional and exude
elegance and sophistication. We use only the highest quality
materials and employ the latest technologies and techniques
to create furniture pieces that stand the test of time.




COMPREHENSIVE
CAPABILITIES

Imperial Group prides itself on offering a comprehensive suite
of services to execute interior design projects with finesse:
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We provide end-to-end project management services
to ensure that every aspect of our client's civil and
iInterior design projects is handled efficiently and
professionally. From budgeting and scheduling to
overseeing construction and installation, we take care
of everything, so our clients can focus on enjoying
their newly designed space.

PROJECT
Our project management services are tailored to each MANAGEMENT

client's unique needs and requirements, ensuring that
every aspect of the project is carefully considered. We
work closely with our clients to ensure that their vision is
brought to life is the most efficient and cost-effective
way possible.

At our company, we believe that every client deserves a stress-free experience, and
we are committed to providing exceptional project management services that make
this possible.



LIST OF

PROJECTS

Client Name

L.ocation

Area

Scope of work

Period

Completion

Value

UPS Express
India
Pvt. Ltd.

Yerawada, Pune

2700 sqft

Electrical Work
FAS Work
Toilet

Rolling Shutter

3 months

3,715,286.00

Movin Express
Private Limited

Yerawada, Pune

5600 sqft

ICivil Interior
HVAC
Additional co-
sharing Cost of
I;’NQ_Mr Hub

3 months

7,644,753.00

Craftpac
Enterprises
Pvt. Ltd.

M3IM Mall,
Gurgaon

4000 sqft

ICivil &
Interior

Ongoing
project

28,200,000.00

Craftpac
Enterprises
Pvt. Ltd.

Saket Select City
Mall, Delhi

5300 sqft

ICivil & Interior

4 months

17,500,000.00

DRB
Infrastructure

Pvt. Ltd.

Y usufguda,
Telangana

4100 sqgft

ICivil &
Interior

12,500,000.00

DRB
Infrastructure
Pvt. Ltd.

Nellore, Andhra
Pradesh

6100 sqft

ICivil &
Interior

6 months

17,500,000.00

Autocrat

Pitampura, Delhi

4100 sqft

ICivil &
Interior
Electrical Toilet

3 months

8,400,000.00
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TIMELINE

o Project Awarded O Project Execution & Management Defects Liability Period

Formal LOI/PO along with Draft . The step-by-step process, with Generally, 3 to 6 months rest depends
agreement closed, . updates on project progress on the client to client.

Advance payment processed and
received.

commencement of work.

It automatically starts from the day of
site handover to the client.

Both Side PMC teams collaborate

discussing on completion timelines,

site HSEQ requirements, site
drawings, Design approval

O Requirement Review

We utilize efficient project

management strategies and closely

monitor the progress of each project to

ensure that it is completed on Performance security amount 100%
schedule. released by client

() Project Completed @ Final Completion




ORGANISATION
CHART

Nikhita
Customer Support

N  Akshay Agarwal

Ruchi Malla Project Lead
Managing Director
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Official supplier
Supplier assessment

SUPPLY CHAIN

Our skills & proficiency

» Dedicated procurement personnel
* Leveraging economies of scale
* Pre-qualified & empaneled seller partners

Plan of ongoing benchmarking

* Joint sourcing and operations overall
performance evaluation
» Supplier assessment program

Technical analysis Cost Negotiation Costing
analysis

% Performance scorecards KPI

* (Quality Assurance Programs, Audits, Surveys,
 Performance-based contractual structure
 Fee at risk

Evaluating existing contracts

7« Benchmark present expenses and scope
* Help customers in reviewing seller expenses

Increase purchase order
Measure supplier




A Showcase of Prestigious
Corporate Project




HARAJUKU TOKYO CAFE-AMBIENCE MALL-GURUGRAM




HARAJUKU TOKYO CAFE- SELECT CITY WALK-GURUGRAM
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PROJECTS : 2023-24
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PROJECTS : 2023-24
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THANKYOU
HAVE A GREAT
DAY AHEAD!
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